
 
MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 

Mental Health, Safety and Security Advisory Committee 
February 25, 2013      5:00 to 7:30 PM (public comment 5:40 to 6:00) 

MCPS Board of Trustees Room – South Avenue Administration Building  
 
 
MENTAL HEALTH, SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Mental Health, Safety and Security Advisory Committee is asked to help inventory 
what’s in place; identify “core elements” they collectively agree are important for mental 
health, safety and security; and deliver recommendations to the School Board that 
forward a consistent, District-wide approach to mental health, safety and security in our 
schools. 
 

 
SESSION OBJECTIVES 

1. Explain the purpose of the Mental Health, Safety and Security advisory process 
and the desired outcomes in terms of products from the Committee. 

2. Review current school safety initiatives and what’s in place related to mental 
health, safety and security. 

3. Create a set of criteria within which members of the Advisory group will identify 
important “core items’ they believe should be consistently applied across the 
District.  Take a first cut at those “core items”. 

4. Help the District prepare for a “gap analysis” related to mental health, safety and 
security. 

5. Affirm the 2nd meeting date. 
 

 
AGENDA ITEMS 

•  Getting started: 
- Welcome to Committee members; brief review of the advisory 

“charter” and process expectations 
- Introductions and roles; session objectives and agenda review; 

process outline 
- Discussion ground rules 
- How we can hear from the community – public comment; individual 

“mail boxes” 
•  Review of current MCPS mental health, safety and security procedures and 

practices (what is in place at this point in time?) 
•  Initial discussion and identification of “core elements” criteria that should be 

applied across the District related to mental health, safety and security 
•  Introduction to best practices at state and national levels 
•  Helping the District prepare for a “gap analysis” related to existing mental health, 

safety and security procedures and practices 
•  Affirming the 2nd meeting date 
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An Interconnected Systems FrameworkAn Interconnected Systems Framework 
for School 

Mental Health and PBIS

Center for School Mental Health* 
and Positive Behavior Support Inand Positive Behavior Support In 

School (PBIS)

“Effective School Mental Health

• Full continuum of effective mental health 
promotion and intervention for students inpromotion and intervention for students in 
general and special education

• Reflecting a “shared agenda” involving school-
family-community system partnerships

• Collaborating community professionals (not 
t id ) t th k f h loutsiders) augment the work of school-

employed staff
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What it Takes for Effective School 
Mental Health

• 1) High status leadership and team with active 
administrator participationadministrator participation

• 2) School improvement priority on 
social/emotional/behavioral health for all students

• 3) Investment in prevention

• 4) Active data-based decision making

• 5) Commitment to SMH-PBIS integration

• 6) Stable staffing and appropriate resource allocation

System Change

• Innovative practices do not fare well in old 
i ti l t t d torganizational structures and systems

• Organizational and system changes are essential to 
successful use of innovations

– Expect it

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008

– Plan for it
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Old Approach   New Approach

• Each school works out their 
own plan with MH agency

• District has a plan for  
integrating MH at all 
b ildi

• A MH counselor is housed 
in a school building 1 day a 
week to “see” students

• No data to decide on or 
monitor interventions

buildings 
• CSCT and other MH staff 

interventions linked to all 3 
tiers

• Coordination between CSCT 
and school MH staff to 
provide interventions based 
on student need

• “Hoping” that interventions 
are working 

on student need
• CSCT and other MH staff 

progress monitor students 
to make data based 
interventions

Tier 1/Universal
School-Wide Assessment

School-Wide Prevention Systems

Positive Behavior Interventions & Supports:
A Response to Intervention (RtI) Model

School Wide Prevention Systems

Check-in/ 
Check-out

Individualized Check-

ODRs, 
Attendance, 

Tardies, Grades, 
DIBELS, etc.

Daily Progress 
Report (DPR)

(Behavior and 

Social/Academic 
Instructional Groups

Tier 2/
Secondary  

Ti 3/

Progress Monitoring

In/Check-Out, Groups & 
Mentoring (ex. CnC)

Brief Functional Behavioral Assessment/
Behavior Intervention Planning (FBA/BIP)

Complex FBA/BIP

Wraparound

(
Academic Goals) 

Competing Behavior        
Pathway, Functional 
Assessment Interview, 

Scatter Plots, etc.

Illinois PBIS Network, 
Revised Aug.,2009
Adapted from T. 
Scott, 2004

Tier 3/
Tertiary
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Supervisor
SW/Psych

Building
Principal

Rep.

Police
Juvenile 
Justice

Special 
Education
Director

Supt/
Asst. Supt

p

Service 
Providers

Local Area 
RtI

Family
Groups

Core
District and 

Community  
Leadership 

Team

Network
Co-Convenor

Homeless 
Coordinator Mental 

Health/
708 Board

Curriculum/
Prof. Dev

RtI 
Coordinator

Purpose of Core District/Community 
Leadership Team

"In order to be effective and sustainable, 
school-community partnerships require an 
intentional commitment on behalf of all 
involved”

(Quote from Safe Schools Healthy Students Grant Application)
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Functions of Core  Leadership Team

• Develop a three tiered support network that reflects a shared 
school-family-community system agenda

• Review data for community and school planning

• Develop a consistent mission for mental wellness and school 
success for all youth

• Address re-positioning training supporting staff for more• Address re-positioning, training, supporting staff for more 
integrated support systems 

• Map and understand resources and how they can be used 
differently

Key Themes Associated with Progress

• Commitment/Passion

• Immersion in all dimensions (training, 
practice, research and policy)

• Promoting connections across dimensions

• Building interdisciplinary, cross system, and 
multilevel relationships and partnershipsmultilevel relationships and partnerships
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MCPS-Providing Mental HealthMCPS-Providing Mental Health 
Services through Multi-Tiered 

Systems of Support
February 25, 2013

The Need for a Systemic Approach

Old System New System
C h d• Address student problem 

behavior case by case

• Student problems sign of 
disability 

• A LOT of testing to get  
student a little help

• Create systems that respond 
to student population need

• Problems are a sign of a 
poor match between child 
and environment

• Use FBA and screening tools 
that have treatment validity

• “Siloed” service approaches 
with heavy reliance on 
segregation

that have treatment validity
• Team approach  recognizing 

need to keep student in 
general education settings
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What We Know

• There is documented connection between low academic 
concerns and problem behavior beginning in Kindergarten

• Students facing challenges in reading and social 
competence are at an exponentially high risk for negative 
life outcomes. 

• Students with early reading problems are at increased risk 
for depression in later gradesfor depression in later grades

• Behavior and academic success are intimately connected 
and need to be intelligently addressed—Together 

MCPS School Mental Health Philosophy

1. Focus on prevention and interventions to promote student mental health
– Create positive environment through Montana Behavior Initiative (MBI)  to prevent 

problem behavior
– Screen all students every year for emerging mental health issues 
– Create continuum of evidence based interventions for students experiencing mental– Create continuum of evidence based interventions for students experiencing mental 

health difficulties

2. Focus on delivering evidence based interventions and provide appropriate professional 
development and support to mental health staff working in schools

– Train and support mental health staff to provide evidence based interventions
– Progress monitor students in interventions and make data based intervention decisions
– Increase parental and family  engagement at all levels of support

3. Increase Collaboration and Community Involvement 
C ll b t ith it t d h t i f i l– Collaborate with community partners and share resources to improve professional 
development and services to students and families

– Partner with University of Montana to increase services, provide training and coaching  
and provide mental health program evaluation
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Secondary Prevention:

Tertiary Intervention: 
Function Based Support 
for Children with 
Persistent Challenges-

Individualized  
support, therapy 

BIP and 
Wraparound

Building Positive Relationships with 
Children and Families

Universal Prevention:
High Quality Education 

Social Emotional 
Teaching Strategies for 
targeted groups, Check-

In Check-Out, 

Secondary Prevention: 
Identified students access 
interventions 
immediately

for All Children Supportive Environments where 
Behavior is  Explicitly Taught and 

Reinforced

Teacher:Teach and reinforce expected 
behavior, create positive, consistent 

and safe learning environementand safe learning environement, 
promote student engagement 

School Psychologist: 
Support Academic and 

Social Emotional 
D l t th h

School Counselors: Support 
Academic, Career and 

Social Emotional 
D l t f t d t

CSCT: Support Student 
Academic and Social 

Emotional Development Development through
FBA/BIP, System Support  

Student Data Analysis, 
Student Support, Conduct 

Special Education 
Evaluations

Development of students 
through Guidance 

Curriculum 
Individual Student Planning 

Responsive Services 
System Support

ot o a e e op e t
through FBA/BIP, Classroom 

Intervention, Individual, 
Group and Family Therapy,  
Case Coordination, Crisis 

Management
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MCPS Schools Level of  MBI Implementation

Universal Tier 2 Tier 3
Chief Charlo In place Emerging Emerging
Cold Springs
F kli I Pl I Pl E iFranklin In Place In Place Emerging
Hawthorne In Place In Place Emerging
Lewis and Clark In Place In Place Emerging
Lowell In Place In Place Emerging
Rattlesnake In Place In Place Emerging
Russell In Place
Paxson In Place In Place Emerging
Meadow Hill In PlaceMeadow Hill In Place
C.S. Porter In Place In Place Emerging
Washington Emerging
Big Sky
Hellgate Emerging

Sentinel
Willard










