MISSOULA COUNTY PUBLIC SCHOOLS (MCPS)
Facility Safety and Security Advisory Committee
May 29, 2013  5:00 to 7:30 PM (public comment 5:40 to 6:00)
MCPS Board of Trustees Room — South Avenue Administration Building

FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER”
The Facility Safety and Security Advisory Committee is asked to help inventory
what's in place; identify “core elements” they collectively agree are important for
facility safety and security; and deliver recommendations to the School Board
that forward a consistent, District-wide approach to facility safety and security in
our schools.

SESSION OBJECTIVES

1. Come to consensus on guiding principles for facility safety and security
in the school environment.

2. Finalize short term facility safety/security recommendations. Finalize
facility safety/security issues for the District’'s Facility Strategic Plan.

3. Assure that the facility safety and security recommendations and longer
term issues meet the criteria established at the February meeting.

4. Plan for Board of Trustees presentations.

AGENDA ITEMS
e Refocusing...
- Comments from the Superintendent
- Session objectives and agenda review
- Who's here? Who's not and what might that mean for the
process? What did you hear from your “mailboxes”?
- Reviewing and correcting the April meeting summary
e Finalizing recommendations to the Board:
- Complete the guiding principles
- Draft short term recommended actions - to be done right now
- Dratft list of issues for the District’'s Facility Strategic Plan
- Evaluate against the criteria listed at the February meeting and
finalize recommended actions and issues
- Explore how to “marry” with the other Committee
recommendations — how... when?
e Planning the process related to Board meeting presentations:
- June meeting - Process presentation to newly elected Board
- August meeting — Presentation of recommendations
e What's next with this process? Where does this Committee go from
here? How does this Committee stay involved with the Facility
Strategic Planning process?



