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Missoula County Public Schools

Why Are We Doing This?

Alignment between 21st Century Vision & Facilities
School Safety & Security
Technology



Missoula County Public Schools

(Prepare)
ASSESS
EXPLORE
APPLY
(Report)
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Community At Large
(100,000)

Steering 
Committee (35)

Education Innovation 
Teams (100)

Board of 
Trustees (11)

Expanded Education 
Innovation Teams (225)

MCPS Leadership Team
(5)
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(Prepare) April-August 2013

CONFIRM BACKGROUND DATA
Review 21st Century Initiatives
Update Demographic Study (McKibben)
School Profiles (MCPS)
School Location Assessment (WGM)
Site Condition Assessment (WGM)
Educational Capacity Study (CTA)
School Funding Constraints (DADCO)
Summary of Rental Agreements (MCPS)

PLANNING PROCESS
Form Education Innovation Teams
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What have we learned?

Facility Age, Condition, Utilities, Capacity
Bonding Capacity
Enrollment Forecast
School Sites, Undeveloped Parcels, Leases
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Facility Condition: Age

o The average age of MCPS facilities is 57 years old.  
o 9% are greater than 100 years old.  
o 18% are greater than 90 years old. 
o 41% are greater than 60 years old. 
o 62% are greater than 50 years old. 
o Chief Charlo is the newest school, built in 1995. 

o 38% of the buildings have never been expanded.  
o 38% of facilities have been expanded at least twice.  
o 12% of the buildings have been expanded as many 

as five times.
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Facility Condition: Roof Age

o 1,363,727 Square Feet of Roof
o 37% Very Good Condition
o 28% Good Condition: Replace <10 years
o 14% Fair Condition: Replace 1-5 years
o 21% Poor Condition: Replacement needed
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Facility Condition: Boiler Age

o 58 Boilers
o 31% Very Good Condition
o 19% Good Condition: Replace <10 years
o 28% Fair Condition: Replace 1-5 years
o 22% Poor Condition: Replacement needed
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Facility Condition: Energy Use Index

o TARGET FOR K-8: EUI 60    9-12: EUI 80
o 9 Facilities at or below target
o 10 Facilities above target
o 5 substantially above target
o Central Kitchen has highest EUI
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Facility Condition: Potential Energy Savings

o $1,900,000 Annual Energy Costs (2009)
o $390,000 Potential Annual Energy Savings (2009)
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Facility Condition: Deferred Maintenance

o $424,000,000 Replacement Costs
o $65,000,000 Deferred Maintenance & Energy Projects
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Enrollment Forecast

o 892 more 
students in 
next decade

o 2017-18: 
Peak K-5

o 2023-24: 
Peak 6-12

o 50% 9-12 
enrollment 
from 
11 K-8’s
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Facility Capacity

o Capacity calculated using state standards, not best practices
o Many classrooms are small and cannot seat 28-30 Students grades 3-12
o 5/9 Elementary Schools at/over capacity
o 3/3 Middle Schools at/over capacity
o 2/4 High Schools at/over capacity
o Maintain Flexibility over time
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Bonding Capacity
Bonding Capacity
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Franklin Elementary
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Washington Middle School
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Big Sky High School
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6th Street Administration



Missoula County Public Schools

Casaloma
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Mount Jumbo
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Duncan Drive
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55th Street
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Linda Vista



Rattlesnake Elementary



CS Porter Middle School



Hellgate High School 1
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ASSESS: LISTENING & LEARNING October 7-10, 2013

DISTRICT WIDE (WHOLE DAY)
Assess current educational practices & desired future practices

REGIONAL/GRADE GROUPINGS (HALF DAY)
Assess existing school sites and buildings

COMMUNITY ENGAGEMENT (EVENING)
Community Listening Session
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edutopia.org
khanacademy.org
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A Changing World

More people in China speak ESL than US 
25% computer based learning by 2014      50% by 2019
Global Economic Impacts/ Instability
Local Security/Global Security
Personal/Social Stress             Climate Change
21st Century Skills              Normalized Volatility

High Stakes Testing
both/and                     either/or
Agile Organizations
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Education = Lifetime of Economic Opportunity
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Critical Thinking, Creativity, Collaboration, 
Communication

21st Century Skills, Charles Fadel
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Key Insights from the ASSESS phase:

oFlexibility of spaces, daily schedules, annual school calendars 
and furnishings are desired

oNew ways of engaging children and families in early child, pre-
kindergarten programs and other community needs are 
envisioned

oDistrict-wide innovation will create the context for building-level 
innovation

oRising enrollment in the past five years and the next five years 
represents a ten year cohort that is projected to exceed the 
capacity existing elementary schools by 2017-18 and middle 
schools in 2023-24.

oThe majority of MCPS school sites and facilities are in need of 
site improvements as well as upgrades to technology, 
mechanical and electrical systems.

oThe utilization of undeveloped sites, administrative buildings and 
leased facilities will be integrated into the preferred solutions of 
the Comprehensive Long Range Facilities Plan
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EXPLORE: PRELIMINARY ALTERNATIVES 
November 4-8, 2013

DISTRICT WIDE (HALF DAY)
Look beyond Missoula for inspiration and mentors

REGIONAL/GRADE GROUPINGS (HALF DAY)
Explore Preferred School Organization Models in relation to Existing

COMMUNITY ENGAGEMENT (EVENING)
Community Listening Session

PLANNING TEAM WORK
Develop Alternatives
Refine Evaluation Matrix
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Hellerup Skole
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Meadowdale Middle School, Washington
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Douglas Park School, Regina SK
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Columbus Signature Academy, Columbus, Indiana
Columbus Signature Academy, Columbus, IN
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Blair Street School, Australia
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Trillium Creek Primary School West Linn, OR
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Arcola Community School, Regina SK
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Metro/Mosaic, Columbus, OH
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University Hill Secondary School  Vancouver BC
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Hillel Elementary School, Tampa
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Trillium Creek Primary School West Linn, OR
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Sydney Centre For Innovation in Learning, AU
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Grocery Store vs. Kitchen

Library is both a Kitchen and a Grocery Store
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Jackson Elementary School, Medford
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I.10 Learning Neighborhoods
K-5
500 students
5 Learning Neighborhoods for 6 grade groupings

Trillium Creek Primary School West Linn, OR
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Lynnwood High School, Bothell, WA



Missoula County Public Schools

Going to School at a Museum.  Everyday!
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School of Environmental Studies (Zoo School)

Apple Valley, MN
HGA/Bruce Jilk

Going to School at the Zoo.  Everyday!
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Our School At Blair Grocery, New Orleans, LA
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Blue Valley Center for Advanced Professional Studies, Overland Park, KS
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School of Creative & Performing Arts, Cincinnati, OH
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Key Insights from the EXPLORE phase:

o13 inspiring schools from around the world identified as highly 
effective in supporting MCPS’s educational vision

oEducation Innovation Teams developed key building program 
elements focused on teaching and learning

oRefined & revised draft guiding principles
oMost effective Learning Modalities included:

oProject-Based Learning
oInterdisciplinary Learning
oOne-On-One Teacher/Student Learning

oCompare preliminary building program to WY, OH & MA 
standards

oCreative responses to Range of Options
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APPLY: RECOMMENDED ALTERNATIVES 
December 2-6, 2013

DISTRICT WIDE (HALF DAY)
Range of Options

Option B Business as Usual
Option C Consolidate
Option E Expand
Option L  Light Touch
Option O Out of the Box
Option R Realign, Relocate or Renovate
Option S Start Over

REGIONAL/GRADE GROUPINGS (1/2 or 1 DAY)
Refine & Critique Alternatives, Identify Preferred Alternative

COMMUNITY ENGAGEMENT (EVENING)
Community Listening Session
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(Report) December 2013-February 2014

FINAL PLAN
Draft Comprehensive Long Range Facilities Plan
Cost Benefit Assessment
Integrate Sustainability & Energy Conservation

PRESENTATIONS
Present key options to Steering Committee
Present recommendations to Board of Trustees
Board of Trustees Adoption
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Next Steps
REPORT
January 2014

Steering Committee Recommendations & Priorities to Trustees

IMPLEMENTATION
February-March 2014

Design Summer 2014 Pilot Projects
June-August 2014

Implement Summer 2014 Pilot Projects
September 2014

Submit MTDOC Quality Schools Project Grant for Summer 2015 Pilot Projects
Fall 2014

Design Summer 2015 Pilot Projects
June-August 2015

Implement Summer 2015 Pilot Projects

BOND VOTE
Fall 2015 21st Century Schools Bond incorporating best educational practices, 
technology, safety, energy

Fall 2015-Winter 2017
Design Bond-Funded Projects

Spring 2017-Summer 2018 (and beyond)
Construct Bond-Funded Projects
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Collecting Community Insights, Hopes & 
Concerns 

http://www.mcpsmt.org/domain/1378


