
MISSOULA COUNTY PUBLIC SCHOOLS 
BOARD OF TRUSTEES 

Tuesday, July 9, 2019 – 6:00 p.m. 
Business Building Boardroom 

Note: If you have questions regarding the agenda, please contact the Superintendent’s Office (728-2400, ext. 
1023, prior to the meeting). 

Board of Trustees: Board Chair Marcia Holland, Grace M. Decker, Elliott Dugger, Heidi Kendall, Vice Chair Diane 
Lorenzen, Vicki McDonald, Jennifer Newbold, Wilena Old Person, Mike Smith, Sharon Sterbis, Vice Chair Ann 
Wake 

AGENDA 

1. CALL TO ORDER, WELCOME AND ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. REVIEW, REVISE, AND APPROVE AGENDA – Action

4. APPROVE MINUTES – Action
A. Board of Trustees Regular Meeting – June 11, 2019 page 5 

5. PUBLIC COMMENT/CORRESPONDENCE
A. Public Comment - Regarding Non-Agenda Items (3 Minutes each speaker) - Items from Audience

6. REPORTS/ANNOUNCEMENTS – Information
A. High School Activities Reports, Spring and Year-End 2018-19 – The high school activities report for

2018-2019 is included in the packet. There will be no oral report. page 14
B. Announcements from Superintendent – Rob Watson, Superintendent.  At this time on the agenda, it

is appropriate for the Superintendent to announce items of interest. A list of upcoming important
events for the District and Trustees is included in the packet. page 16

C. Announcements from Trustees – At this time on the agenda, it is appropriate for the Trustees to
announce items of interest to them.

7. NEW BUSINESS – Information or Action
A. FINANCE, OPERATIONS and MAINTENANCE

i. Topic: District Administration Offices Remodel – Pat McHugh, Executive Director of 
Business and Operations and Rob Watson, Superintendent
Introduction: The selection of the contractor to complete the renovations at the district 
administration offices (former Missoula College buildings), and the funding of that work was 
discussed and voted on at the June 25, 2019 meeting.  District counsel has since recommended 
that we separate the funding discussions into three separate agenda items.  Three action items
– High School District funding of renovations, Elementary District funding of renovations, and 
selection of contractor – follow the background section.
Background: CTA completed all of the design work associated with the remodel of the district 
administration buildings.  In addition, all hazardous materials have been abated, and a new roof 
will be installed on the south building this summer.  The district requested bids to complete the 
renovation of the two buildings based upon construction documents completed by CTA.  The 
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district requested three separate bids – one for building A, one for building B, and a combined 
bid for both buildings.  Based upon the bids, the total cost to complete the renovations is 
estimated to be $5,975,600.  This amount includes, the lowest base bid for both buildings 
($5,109,100), acceptance of two bid alternates ($204,500), contingency ($265,000), architect 
administration by CTA ($107,000), construction management by Hulteng ($50,000), technology 
upgrades ($160,000), and security upgrades ($80,000). 
 
a. Topic: Approve High School District Funding of District Administration Offices Remodel 

(Sec)(Action) 
It is recommended that the high school funding sources, outlined below, be used to support 
the renovations to buildings A and B.  Other funding sources were considered, but based 
upon the bid, were not necessary to complete construction. 

 
Recommendations: Administration recommends trustees authorize the use of the High 
School District funding sources outlined above to support the renovations to the MCPS 
administration offices A and B. 

 
b. Topic: Approve Elementary District Funding of District Administration Offices Remodel 

(Elem)(Action) 
It is recommended that the elementary funding sources, outlined below, be used to support 
the renovations to buildings A and B.  Other funding sources were considered, but based 
upon the bid, were not necessary to complete construction. 

 
Recommendations: Administration recommends Trustees authorize the use of the 
Elementary District funding sources outlined above to support the renovations to the MCPS 
administration offices A and B. 

 
c. Topic: Permission to Award the Bid for the Renovation of the MCPS Administration Offices. 

(Elem/Sec)(Action) 
Background: The district received four bids for the renovation of the MCPS Administration 
Offices.  The Request for Proposal (RFP) asked for bids on building A only, building B only and 
a combined bid for buildings A and B.  The RFP also required bids on seven alternates, and a 
proposed start date and the anticipated construction duration.  After verifying the bids, the 
district recommends awarding the renovation of buildings A and B to Jackson Contractor 
Group, pending sufficient funding authorization and successful negotiation of a contract.  The 
district also recommends accepting two alternates; a mechanical upgrade in building B, and 

Remaining 
Funding Source High School Balance (est.)

Homevale sale proceeds $797,668 $0
Building Fund Carryover                                        $323,190 $0
FY20 BR Permissive Levy                           $308,360 $0
Bldg. Reserve Carryover                            $369,656 $152,703

TOTAL $1,798,874 $152,703

Remaining 
Funding Source Elementary Balance (est.)

Roosevelt sale proceeds                             $1,275,736 $0
Building Fund Carryover                                        $792,044 $0
Rental proceeds (MIS)                          $535,438 $134,649
Rental proceeds (Walla Walla)            $555,506 $0
FY20 BR Permissive Levy                           $462,540 $0
Bldg. Reserve Carryover                            $555,462 $683,077

TOTAL $4,176,726 $817,726

2



a boiler replacement in building A.  The total cost of these alternates is $204,500.  The other 
five alternates, which total $332,500, will be taken under consideration by the district at a 
later date.  Including the two alternates and an estimated $662,000 for contingency, soft 
costs, and technology and security upgrades, the total cost of the renovations will be 
approximately $5,975,600.  Funding of the renovations would come from the sources 
approved by the trustees under items 7.A.i.a and b. 

 
Recommendations: Administration recommends Trustees award Jackson Contractor Group 
with the renovation of the MCPS administration offices A and B, provided the trustees have 
authorized the funding sources, and subject to successful negotiations of a contract. 

 
ii. Topic: Approve Transportation Route Mileage Changes (Elem/Sec)(Action) – Burley McWilliams, 

Operations and Maintenance Director page 17 
Background: The District is required to report bus route mileages.  Bus route mileages require 
approval by the Board of Trustees. Upon approval, the bus routes and their mileages will be 
submitted to the County Superintendent of Schools to be reviewed by the County 
Transportation Committee. Attached hereto is a summary of the bus route mileage changes. 
Recommendation: Administration recommends the Trustees approve the bus route mileages 
for the beginning of the 2019-2020 school year. 

 
B. PERSONNEL, NEGOTIATIONS & POLICY 

i. Topic: Approve Personnel Report (Elem/Sec)(Action) - Dave Rott, Executive Director of Human 
Resources page 19 
Background: The routine Personnel Report reflects the current requests for personnel to be hired, 
leaves to be granted, retirements and resignations to be accepted, and terminations to be 
approved. Included in the packet is the Personnel Report upon which the Board must take action. 
Recommendation: Administration recommends that Trustees approve the items on the provided 
Personnel Report. 
 

ii. Topic: Approve First Reading of BP2515 Contracts with Third Parties Affecting Student Records 
(Elem/Sec)(Action) Rae Cooper, Director of Technology page 26 
Background: In May 2019, the Governor signed House Bill 745, the “Montana Pupil Online 
Personal Information Protection Act”.  This Act requires the District to adopt a policy to enter 
into agreements with third party companies who may collect student information when used in 
the classroom.  This policy is presented to allow administration to negotiate and execute 
contracts with companies at the start of the 2019-20 school year.  A copy of the policy is included 
in the packet. 
Recommendation: Administration recommends that Trustees approve the first reading of Board 
Policy 2515 Contracts with Third Parties Affecting Student Records, and authorize posting for 
public comment.  Administration will recommend that Trustees approve the revised policy at the 
second reading on August 13, 2019. 
 

C. SUPERINTENDENT 
i. Topic: Superintendent Entry Plan (information) Rob Watson, Superintendent page 28 

Background: Dr. Watson will talk about his plan to begin the new school year and welcome input 
from Trustees. 
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ii. Topic: Approve Superintendent Outside Activities and Professional Commitments (Elem/Sec) 
(Action) – Rob Watson, Superintendent 
Background: Section 2C. of the Superintendent’s contract with MCPS states: 
Outside Activities: SUPERINTENDENT shall devote his time, attention and energy to the business 
of the school district.  However, with agreement of the Board, he may serve as a consultant to 
other districts or educational agencies, lecture, engage in writing activities and speaking 
engagements, and engage in other activities that are of a short-term duration. 
 
Speaking Engagements 
In October 2018, Superintendent Watson was selected as the State of Montana - Superintendent 
of the Year.  The terms runs until October 2019 when a new State SOY is named at MCEL.  This 
recognition has resulted in a few speaking engagements outlined below: 
• August 19, Keynote Speaker, Opening Assembly, Sydney (MT) Public Schools 
• September 16, Keynote Speaker, Montana OPI’s Data Use Conference, Helena 
• September 19, Speaker, Inspire! Event, Leadership Montana, Bozeman 
As per the Superintendent contract, MCPS will not be responsible for travel or any other 
expenses related to the performance of these outside engagements. 
 
Outside Professional Commitment 
In April 2016, Superintendent Watson was selected to serve as the “School Administrator” 
representative for the Certification Standards and Practices Advisory Council.  CSPAC is an 
advisory committee for the Montana Board of Public Education.  Membership on the Council is 
renewed every 3 years, typically not to exceed 9 years total.  Superintendent Watson was 
appointed as the “School Administrator” representative until 2021.  MCPS Vice-Chair Ann Wake 
serves on CSPAC as the “Trustee” representative for the State of Montana.  Membership on 
CSPAC benefits the District by allowing for MCPS engagement in the drafting of Montana rules 
and procedures that impact teacher certification and professional practice. 
 
The CSPAC meets four times each year, typically in Helena and travel costs are covered by the 
office for the Board of Public Education.  Meetings are typically 4-6 hours in length.  The summer 
meeting is Wednesday, July 10 in Helena.  There will be a meeting in October, date to be 
determined.  There will also be two meetings next spring, dates yet to be determined. 
 
Recommendation: The Superintendent recommends the Board approve the Superintendent’s 
participation of Outside Activities and Professional Commitments as outlined above to support 
the professional growth and engagement of the Superintendent. 
 

8. PUBLIC COMMENT – Regarding Non-Agenda Items (3 minutes each speaker) 
 
9. ADJOURN 
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MISSOULA COUNTY PUBLIC SCHOOLS 
BOARD OF TRUSTEES 

Tuesday, June 11, 2019 – 6:00 p.m. 
Business Building Boardroom 

Board of Trustees Present: Chair Marcia Holland, Grace Decker, Elliott Dugger, Diane Lorenzen, Vicki 
McDonald, Jennifer Newbold, Wilena Old Person, Mike Smith, Sharon Sterbis, Ann Wake 
Board of Trustees Absent: Heidi Kendall 
Others Present: Mark Thane, Pat McHugh, Dave Rott, Karen Allen, Julie Robitaille, Rae Cooper, Elise Guest, 
Burley McWilliams and Hatton Littman 
Student Trustee: Isaac Odegaard-SHS 

MINUTES 

1. CALL TO ORDER, WELCOME AND ROLL CALL: Chair Holland called the meeting to order at 6:01 p.m. and
welcomed all.  Roll Call: Trustees Smith, Lorenzen, Dugger, Holland, Newbold, Decker, Sterbis, Old Person,
Wake and McDonald.

2. PLEDGE OF ALLEGIANCE was said by all.

3. REVIEW, REVISE, AND APPROVE AGENDA: Chair Holland noted there was a request to move agenda item
9.B.i. Approve Resolution Authorizing the Sale of the District’s Interest in Jeannette Rankin Water Rights
before agenda item 8. Old Business to accommodate the schedule of guest Julie Merritt from WGM.  The
Board approved.

4. APPROVE MINUTES
A. Board of Board of Trustees Regular Meeting – May 14, 2019: Trustee Wake made a motion to

approve the minutes as written, and Trustee Lorenzen seconded the motion.  The motion passed
unanimously by all Trustees present.

B. Board of Trustees Regular Meeting – May 28, 2019: Trustee Wake made a motion to approve the
minutes as written, and Trustee Sterbis seconded the motion.  The motion passed unanimously by all
Trustees present.

5. PUBLIC COMMENT/CORRESPONDENCE
A. Public Comment: Evie Taylor voiced her opposition to the Dual Language program at Paxson since

2016.  Her basic objection of this program was that this is a public school and it is clear the school has
chosen a status symbol with the Spanish immersion program over the kids that do not thrive in a
multi-lingual setting.  The district is not offering the same level of education at all the schools.  This
program appears to be an experimental model that is not supported by academic research.  She
expressed concern about finding qualified teachers that can speak Spanish to continue the program
in the future.  She asked Board members to please consider her concerns in planning for the years
ahead.
Kelly McDonald has a second and fourth grade child at Paxson.  She does not support the Spanish
Immersion program, and does not want her kids to learn math in a foreign language.  Her spouse is
from North Africa and in his experience, kids learning math in a foreign language was a disaster.  Her
daughter’s learning assessments shows low proficiency in math and reading, which Mrs. McDonald
believes is due being taught in Spanish.  Her daughter’s intelligence is above average.  She claimed
the Spanish program taught at Paxson is not a true immersion program, as it should require two
additional Spanish teachers.  Mrs. McDonald is concerned that her daughter is lost and will be behind

AGENDA ITEM: 4.A.
DATE: 7-9-2019
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going into the third grade; however, she is happy that third grade is not taught in Spanish.  She 
believes that parents are having to accommodate for the extra tutoring needs of students. 
Ethan Smith has a first grade child at Paxson and sixth grader at Washington.  The Spanish Immersion 
program began in 2015 largely in part due to Principal Chumrau and Superintendent Alex Apostle who 
are now no longer with the district.  The program is now moving to Washington Middle School where 
staff is trying to accommodate continuation of the Spanish program, and in two years, Sentinel will 
have to accommodate these students.  He respects the people who are running the program, but 
expressed concern with continuation of the program in two years with a third superintendent and 
third principal at Paxson overseeing it.  He is concerned about who is monitoring the program for 
consistency from one school to another in the public schools, and who is making the difficult decisions 
driving the program. 
Ted Geilen has a second grade student at Paxson and sixth grader at Washington.  He quoted statistics 
from other states that teach Spanish Immersion, and it concludes after eight years that dual language 
students out-perform other students.  Ironically, the reason to teach in Spanish is to teach English, 
and kids respond better to learning in another language.  MCPS is the only program that follows the 
peer review of the best way to forward students’ ability in English.  He feels strongly about continuing 
this program, and he is grateful for the education and work being done.  He praised Principal Kacie 
Laslovich.  There will always be challenges, and we are near the finish line. 
Alisa Wade has a third grade student at Paxson, came to say “thank you” and express her appreciation 
to Superintendent Thane, Mrs. Robitaille, the Trustees, Dr. Guest and the Washington Middle School 
Principal and teachers with the commitment to continue this innovative program.  The immersion 
program started in 2013 with a pilot at Paxson, and is known to be overwhelmingly popular.  Further 
opportunities to build second language skills have been introduced at other elementary schools such 
as Lewis & Clark and Franklin.  Last year Washington Middle School began the transition to an IB school 
at the same time construction began at the school.  Principal Laslovich and other staff have been 
responsive in the differentiation levels of students learning the Spanish language.  The staff has been 
working with teachers at Sentinel High School and are coordinating a great program for next year.  
Hundreds of students covering a vast range of language skills will be appropriately challenged without 
being overwhelmed. She urged Trustees to be data driven.  For every child in the Spanish program 
scoring low there is another child excelling in math and Star testing. 
Anne Geiger has a second grade student at Paxson and sixth grade student at Washington.  Thank you 
for continuing to offer the DLI program for students.  Her daughters love learning while in school, and 
this program will build a foundation for the rest of their lives. 
Hadley Ferguson has a sixth grade daughter at Washington.  Her daughter has had a good experience 
with the Spanish Immersion program.  Mrs. Ferguson was not pleased with the program in the 
beginning as it was a lottery system and some kids were excluded.  Now all students are exposed to 
the Spanish language, which was a crucial moment.  Her girls feel challenged and it has been a positive 
experience.  Mrs. Ferguson praised Principal Kacie Laslovich for improving the program and meeting 
all levels of student needs.  She encourages extra support for kids with learning issues, and 
encouraged MCPS to continue the Spanish immersion program. 
Sarah Pohl has a child at Paxson, a child at Washington and is a teacher at Sentinel High School.  She 
received a letter with the proposal of seventh graders taking Spanish II at Sentinel HS that had a check 
box to indicate whether to offer the program or not.  The form was received with little information 
and due back in a short timeframe.  She felt strongly that the Spanish II program should be at 
Washington Middle School rather than integrating eighth graders with ninth and tenth graders in 
Spanish II at Sentinel.  The middle school students will miss physical education four days per week, 
and social studies on Wednesday because of Sentinel’s block schedule.  It is not a long-term model for 
Spanish proficient students.  Sentinel teachers have not been offered more FTE and the sections are 
full.  Middle school students participating in the Spanish program should stay at Washington. 
Bernadette Sweeney has a daughter at Paxson, and one at Washington.  She prefers to keep the 
Washington students on the Washington campus for Spanish class.  She believes the Spanish 
immersion program is very valuable, and the district needs to make sure it is efficient.  Our students 
need to learn to look outside and learn to look alongside.  They need to learn from not only the artistic 
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perspective, but also the perspective of life.  We have to educate children to appreciate their place in 
the world and second language acquisition can provide that.  She is thankful to the teachers for their 
efforts in delivering this program.  She supports the Spanish Immersion program, and feels that 
parents need to support administration in offering these programs. 

6. COMMUNITY CONNECTION
A. Federal Reserve Bank Presentation of State Championship Trophy to Hellgate Business Students:

Kasey Dirnberger, CTE Coordinator, introduced Rhonda Krieger, Regional Outreach & Operations
Analysist from the Federal Reserve Bank branch in Minnesota.  Ms. Krieger provided an overview of
what the Hellgate students in the Finance Pathway program did to deserve the State championship
trophy.  The students took a test, and the top scoring teams competed at the State finance challenge
in Helena with school teams participating from all over the state.  Each team was tasked with a
scenario of creating a financial plan for a family.  They are provided the families’ income, debt and
they needed to figure out how to save for college.  The team had two hours to create their plan and
PowerPoint presentation and then present their plan to a panel of judges.  They are judged on
knowledge of financial issues, teamwork, presentation and communication skills.  This is the second
year the Federal Reserve has been involved in the personal finance challenge.  Steve Klimkiewicz,
finance teacher at Hellgate High School, introduced the students on the team and presented them
with a trophy.  He noted the Hellgate team conveyed their financial plan in a very professional manner
and he was very proud of them.  Ms. Krieger congratulated Mr. Klimkiewicz and fellow teacher, Beth
Huguet on providing financial education for students.  We want students to learn to look at finances
at an early age.

B. FFA Chapter Report on School Year 2018-19: Kristi Rothe, Vo-Ag Instructor shared successes of the
Vo-Ag Program throughout the school year.  She recognized Burley McWilliams the FFA Administrator 
of the Year for supporting the FFA program.  FFA President Justice Betts, and Max Andrews talked
about the new meat lab, and it has been a goal to have it state inspected.  The students learn about
animals from conception to consumption.  It is an important learning experience.  The program
obtained their custom exempt license to butcher a steer for approximately $200.  Logan Turner, FFA
Second Vice President, talked about the FFA program successes.  The Missoula FFA has been well
known for approximately 10 years as students participate at the state level competitions, and do very
well.  They have placed in five competitions and won seven this year.  Students train heavily for these
contests and are well supported by their teachers.  Miss Betts talked about the projects accomplished
through grants.  The Red Brand Fence Corporation helped the Ag Center build a new fence to provide
safety for the animals and for the public, which was a great learning project.  A Helping Hands Grant
allowed the Ag Center to reclaim a parking lot on the property and convert it back into usable land for
growing grain.  The Raining out Hunger Grant allowed student to raise sheep on the farm from birth
to processing, and the meat was donated to the Proverello Center.  A Red Ants Pants Foundation
Grant will help purchase three pieces of large equipment for the meat lab to teach safe meat
processing skills.  Miss Betts introduced the other FFA members present.  Ms. Rothe noted that the
MCPS Ag Program is the first school district in the country to have both a school farm and a meat-
processing facility.  The Ag Program was recently given the red light to use the meat processed in the
lab for the district food program.  Ms. Rothe welcomed help in completing the fencing tomorrow.
Chair Holland added that it was an amazing experience for Trustees to tour the Ag Center and the
meat lab last fall.

C. Flagship Program: Program Manager Nicole Mitchell shared Missoula’s Flagship Program progress.
Ms. Mitchel distributed copies of the 2017-18 Flagship Impact Report and presented a PowerPoint on
the free afterschool program for children in Missoula.  Currently the Flagship program is in Franklin,
Hawthorne, Lowell, Meadow Hill, Washington, CS Porter, Hellgate and Willard.  Ms. Mitchell reviewed 
the Impact Report.  Flagship took sixty kids and their families to a Grizzly football game this fall.
Willard students had a chess tournament with the Octopus.  Washington MS kids went to Unparalled
Movement to do Parkour, and kids partnered with the University media lab on a recorded
conversation with NASA Apollo Commander Frank Borman. Flagship had several great programs this
year, and provides a six-week program during the summer.  Carol Ewen noted that the District
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received a five-year $250,000 grant this year to add a Flagship Core Program at CS Porter that provided 
academic support and partnership with Parks & Recreation and the Museum.  Her favorite part of the 
Core Program was that every Thursday evening kids would go to the Food Bank and prepare a dinner 
for their family, which was affordable and healthy. 

7. REPORTS/ANNOUNCEMENTS
A. Student Trustee Report: Student Trustee, Isaac Odegaard, reported that he would be a senior at

Sentinel High School next year.  This year, 213 students took a total of 327 AP exams.  Springs sports
were successful.  The boys’ track team won the state tournament, the girls’ team brought home a
trophy, and individuals placed in several events.  The tennis team took first place at the state
tournament with exceptional performances in doubles and singles.  Speech and Debate is sending ten
students to Dallas for the national competition on June 16-22.  As the year comes to a close new
student body presidents are transitioning in.  Six retiring faculty members were recognized at the
spring assembly, and new Principal Ryan Rettig was welcomed.  Graduation was held on Saturday with 
keynote speaker Pete Joseph.  Seventeen seniors were recognized with the Spartan Medallion.  The
graduating class of 2019 collectively received over three million dollars in scholarships.
Congratulations to three National Merit Finalists.  Nine seniors were recognized by the State of
Montana for outstanding grade point averages and ACT scores, and awarded the Montana University
Scholarship.  Two students received Presidential Scholarships for Montana Universities.  The final day
of school will be this Thursday.

B. Announcements from Superintendent: Superintendent Mark Thane reported that 839 diplomas were
handed out Saturday to the Class of 2019 high school graduates, and 140 individuals received their
High School Equivalency diplomas through the Adult Education Program.  School will conclude after a
half-day session this Thursday, June 13.  The three middle schools will host promotion events this
Wednesday.  We have a lot happening as school concludes, and teams of teachers will continue their
professional development next week by attending the Montana Behavioral Initiative workshop in
Bozeman.  The business and administration offices and high schools offices have transitioned this
week to four ten-hour days.  The Business and Administration building offices are open from 7:00 a.m. 
to 5:30 p.m. Monday through Thursday throughout the summer.  The next regular Board meeting is
scheduled for Tuesday, June 25.  All offices will be closed on July 4th.  The July regular Board meeting
is scheduled for Tuesday, July 9, and it is the intent to have a single Board meeting in July.  Formal
notice on cancellation of the July 25 Board meeting will be issued later.  On June 24 and 25 MCPS will
collaborate with the University of Montana Phyllis and Dennis Washington Foundation in the 21st

Century Teaching and Learning Conference, which is a celebration of what MCPS has achieved in the
last two iterations of the Shape Grant and focus on the next three years.

C. Announcements from Trustees: There were no Trustee announcements

8. OLD BUSINESS
A. FINANCE AND OPERATIONS

i. Topic: Elementary Boundary Study Recommendations: Mark Thane noted that the boundary
advisory committee presented recommendations for elementary boundary changes to the Board
on May 14.  The committee focused on the south side of Missoula for areas indicated on the map
as areas 23, 28 and 29.  The rational is the serious need to provide some overcrowding relief to
Jeannette Rankin and the former Cold Springs area and we see that area continue to grow.  We
currently have 580 K-5 students identified as residing in that school boundary.  There are currently 
100 students leveled out of that area in order to maintain the capacity of 500 students at
Jeannette Rankin.  In the three proposed change areas, there are approximately 48 students in
area 28 identified as transitioning from the Jeannette Rankin area to Russell School area, and
approximately 114 students in change area 29 and an additional 18 students in area 23
transitioning to the Chief Charlo area.  If all those students were to transition immediately, the
net result would be increasing Russell’s enrollment to 375, increasing Chief Charlo to 468, and
reducing Jeannette Rankin to 402.  However, there is a recommendation that we grandfather
students that are currently enrolled at Jeannette Rankin and allow them to finish their K-5
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education in that building, and any preschool age siblings would be allowed to register and attend 
Jeannette Rankin if an older sibling were currently attending.  The motion for Board consideration 
is to adopt boundary changes areas 23, 28 and 29 effective July 1, 2019.  The district has 
experienced a rising number of kindergarten students.  Any students registered at Jeannette 
Rankin prior to July 1 and living within the current school boundaries would attend Jeannette 
Rankin.  The rational for the July 1 date, it that we would begin the process of the new boundaries 
as new families transition into those attendance areas and enroll students in the newly assigned 
school boundaries.  The District would provide transportation for students that reside in those 
change area for two years up until 2020-21.  Students who are currently leveled outside of their 
neighborhood school would remain leveled unless we identify capacity at the school to call them 
back, and they would be called back in the order in which they were leveled should space become 
available.  If they decline to return to their neighborhood school, they would be considered 
voluntary out-of-area and be subject to out-of-area student protocols.  Students attending 
schools under a parental request for voluntary out-of-area enrollment would continue per current 
protocol.  The grandfathering procedure has been shared with principals and school secretaries.  
Hatton Littman is working on communication regarding the boundary changes, and Rae Cooper is 
working on the adjustments in technology for tracking students by geocode, the county property 
map, and the bus route program.  Mr. Thane noted that the public comments in the agenda 
addendum all reference change area 22, which we will talk about in future considerations.  There 
are other areas of town for which there may be considerations for elementary boundary changes 
for a variety of reasons such construction occurring on major thorough fairs as well as the need 
to engage the public in the discussion for those areas, and consideration for potential impact on 
middle school enrollment.  The committee has recommended that those discussions be held until 
a middle school committee undertakes a boundary study and could consider the potential 
additional changes recommended in the future considerations document.  Mrs. Littman added 
that the public comments in the addendum expressed concern of implementing boundary 
changes July 1, and previously it was stated that we anticipated making these changes during the 
2020-21 school year.  These individuals’ concerned were resolved when reminded that the 
grandfathering procedures were being recommended pending Board action.  Mrs. Littman 
acknowledged two advisory committee members Rachel Hettick (a parent representing the 
Jeannette Rankin community) and Trustee Wilena Old Person who were here tonight.  She noted 
that we would have public comment from our committee member detailing a discrepancy of two 
streets between the Chief Charlo and the Russell boundary as they were drawn.  A discrepancy in 
map that was considered by the committee and the map that was published on our website and 
presented to the Board.  This discrepancy became known yesterday after the Board agenda was 
published.  After the Board acts, the District will email all K-12 families to make sure they 
understand the Board decision.  To follow that a letter will be mailed to families that are effected 
by a boundary change along with a map and a form to articulate their choice of the grandfathering 
considerations.  We will also update the base line map for Transfinder, which is the online 
property map that families use to look for school boundaries and bus transportation.  Finally we 
will update the map that is provided to the Missoula property information system data base, 
which is maintained by the county and is accessed by a wide variety of the public including 
realtors, so that we can clearly share information other than just on the MCPS website.  Chair 
Holland suggested modifying the recommendation, and then the Board could proceed voting on 
version A or B.  Trustee Lorenzen preferred to vote on an updated map excluding area 22 and 
reflecting the corrected boundary. Trustee Smith agreed the discussion was premature and the 
Board should not discuss prior to a finalized map.  Chair Holland reminded the Board that in order 
to have a discussion a motion needed to be on the table; however, she would like to hear the 
mapping discrepancies first.  Mr. Thane noted that Rachel Hettick could present the information 
on the discrepancy, and the Board could table action until the June 25 Board meeting.  Trustee 
Old Person made a motion to table this discussion until the Board has the correct map to keep 
the integrity of the process.  Trustee Smith noted that to table discussion means to stop talking 
about the subject.  Mrs. Littman reported that the Cabinet made the decision to initiate the 
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boundary changes effective July 1, 2019, and the district would need approximately two weeks to 
put the technology piece into place after the Board action.  Rachel Hettick explained the 
discrepancy was that the committee voted on boundary changes on 5/25/2019 based on a map 
presented to them on bus tour 5/7/2019.  The map presented tonight does not reflect the 
committee vote to include a change of three streets in area 28 that should be in area 29.  Trustee 
Decker inquired how many students that would take advantage of grandfathering, and how the 
number of years for providing transportation was determined.  Mr. Thane reported that as we 
met with the public, it was determined that providing transportation for grandfathered students 
would allow gradual transition changes and provide for family friendliness.  He noted that none 
of the bus routes was of extensive length as one of the committee’s criteria was to limit bus time. 
It gives families that identify with a particular school the opportunity to stay with that school.  The 
district currently has extensive leveling routes that would be incorporated with the 
grandfathering routes.  Trustee Smith asked about guiding principles for making elementary 
boundary decisions concurrent with considerations for middle school boundary changes.  Mr. 
Thane noted that the Cold Springs was the only elementary school that split middle school 
boundaries.  The committee felt uneasy about making elementary boundary changes that had the 
potential to affect middle school boundaries.  Trustee Lorenzen inquired why boundary area 
numbers on the maps have changed over time.  Mr. Thane explained that any time there was a 
change in the map the consultant felt that the area number should change.  [Trustee Dugger 
exited the meeting at 8:01 pm] There was a variety of conversations about areas of change in the 
community.  If East Missoula continues to grow, we would reopen Mount Jumbo, which would 
relieve the number of students in the Hellgate corridor.  He noted that it was clear that the 
advisory committee did not have consensus for areas 14 and 22, and area 23 cannot be changed 
without changing area 28.  One of the committee guiding principles spoke to social economics 
areas.  There are several out-of-area students in a number of our schools.  Trustee Newbold 
questioned the student-projected numbers in area 22.  Mr. Thane explained that the three 
numbers in each area represent current/5-year/10-year student forecast, and reflect the student 
numbers if the changes are made.  Chair Holland asked about the potential to provide a map of 
only areas 23, 28 and 29 without areas 14 and 22 for Trustees to clearly see what they are deciding 
on.  Chair Holland asked if it were possible to make new changes in two years.  Mr. Thane 
recommended sustainable boundaries for 10 years, even though the numbers could increase in 
five years.  The committee felt strongly in making the current recommendations and suggested 
reviewing the other areas next year, as there are questions of capacity in the middle schools. 
Washington is really the only middle school pressured for capacity, but there is potential for it to 
change.  The eighth grade classes are currently at capacity in all three middle schools.  Trustee 
Old Person noted that the committee discussed diversity and wanted to make sure the teacher 
student ratio was a consideration.  Trustee Smith inquired if the purpose of relocating boundaries 
is to balance capacity, would the numbers meet accreditation standards, and will there be at a 
point at which to tell parents there will be more capacity in general.  Mr. Thane noted that 
historically numbers will come down to capacity in cycles of revolving turnover, but it takes time. 
Trustee Newbold noted that the changes seem like small pieces on the map and there are public 
concerns, what is the impact if we do not make changes.  Mr. Thane clarified it would affect the 
capacity at a couple of schools.  Leveling of students is done in a random fashion, and we are 
trying to bring a systematic approach for Jeannette Rankin students.  Trustee Smith made a 
motion that the Board deny the recommendation.  Trustee Lorenzen agreed to changing areas 29 
and 28; however, not area 23 as it is a difficult area for students to get to school.  Trustee Smith 
agreed to approve areas 28 and 29, but area 23 needs more work.  Reviewing the middle schools 
would not benefit the elementary boundaries; however, he supports the idea of elementary 
schools splitting students to middle schools to provide diversity.  Decisions made tonight are not 
permanent, and could be looked at again in five years.  We need to give our students the best 
education and we are not doing that if the classrooms are overcrowded.  Trustee Decker spoke 
on the middle school boundaries, bus ride length and school walk route.  The district needs to 
think about walkable/bikeable K-8 schools and making the boundaries offer this opportunity for 
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more students.  Trustee Lorenzen would like the Board to consider boundary changes as one 
district and focus only on the elementary boundaries at this time.  People continue to identify 
with their elementary school as years pass.  Trustee Smith would like a bigger discussion on 
capacity, walkability and bike paths.  Trustee Wake noted that the committee made their 
recommendations based on elementary schools where there was the most pressing need for 
boundary changes, and the area that is affected at the highest-level needs to be discussed.  
Trustee Newbold did not agree with the do nothing motion, and does not agree with piece meal 
decisions.  Trustee Smith agreed there is a benefit in addressing areas 28 and 29 now rather than 
waiting until the Board addresses areas 14 and 22.  Trustee Lorenzen would like to see Jeannette 
Rankin, Russell and Chief Charlo boundaries resolved, and suggested that the Board address each 
action area by area.  Chair Holland asked for a vote on the seconded motion that the Board take 
no action.  The motion to take no action failed, as there was no show of hands.  Trustee Lorenzen 
made a motion to remove areas 14 and 22, and adopt area 28 as it should have been shown, 
adopt area 29, and do not adopt area 23 at this time.  She asked that administration provide a 
new map with the correction prior to adopting any boundary changes.  Mrs. Littman clarified that 
the Board is requesting a new map removing areas 14, 22 and 23, showing only areas 28 and 29 
as approved by the advisory committee.  Trustee Lorenzen amended her motion that the Board 
table the decision and requested an amended map with the changes discussed.  Trustee Lorenzen 
withdrew her motion.  Trustee Old Person made a motion for the Board to table discussion until 
the next Board meeting with an updated map that shows the lines voted on by the committee 
with changes in areas 28 and 29.  Trustee Smith amended the motion that the Board ask for a 
map A and map B to review.  Trustee Decker made a motion to amend the motion to not include 
areas 14 and 22.  Trustee Lorenzen seconded the motion.  Trustee Sterbis suggested a special 
board meeting to continue discussion.  Chair Holland noted the request and will take into 
consideration with Superintendent Thane. 
Public Comment: Jeff Salmon commented that proposing boundary changes has been a very 
taxing for families.  It needs its own committee for discussion. 
Lisa Thomas, teacher at Rattlesnake Elementary and secretary to the East Missoula Community 
Council, voiced concern that forming the Advisory Committee without teachers was a huge gap. 
The lack of meeting with the East Missoula community was a void.  Three boundary meetings 
were held at Rattlesnake School involving relocating East Missoula kids to a different school, and 
it was difficult for East Missoula families to attend when the city bus system is not available in the 
evenings.  A Family Fun Night was held on Monday at Mount Jumbo School where 150 people 
were in attendance confirming that people show up when you host events in East Missoula.  Ms. 
Thomas recognized there is overcrowding at Rattlesnake and this is unacceptable for families. 
The District identified parameters that would warrant reopening Mount Jumbo School, but in the 
meantime, East Missoula kids attend Rattlesnake School.  Ms. Thomas requested that the district 
to add a 0.5 FTE art teacher at Rattlesnake to allow more equity in the art.  Doing nothing is not 
an action as options are there. 
The motion passed unanimously by all elementary trustees present. 

B. TEACHING AND LEARNING
Topic: Approve K-12 Math Program: Elise Guest, Executive Director of Teaching and Learning, 
noted the recommendation from the K-12 Task Force was enable the district to teach at 
accreditation standards.  Mr. Thane added that the materials have been made available for public 
review, there have been no public comments submitted.  Trustee Sterbis made a motion to 
approve adoption of Ready Classroom and iReady math materials for grades K-5, and Carnegie 
and Mathia materials for grades 6-12.  Trustee Newbold seconded the motion.  The motion passed 
unanimously by all trustees present. 

9. NEW BUSINESS
A. TEACHING AND LEARNING
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i. Topic: Approve Enrollments for Early Kindergarten Program: Karen Allen, Executive Regional
Director, noted that OPI requires approval by the Board for the enrollment of 4-year olds for the
Early Kindergarten Program, and the District would receive ANB for these thirty-two students.
The program is full and a waiting list has been started.  We are accepting children who would not
be five prior to September 10, 2019.  Trustee Decker made a motion to approve the enrollment
list for the Early Kindergarten Program 2019-2020, and Trustee McDonald seconded the motion.
There was no board discussion, and no public comment.  The motion passed unanimously by all
elementary trustees present.

ii. Topic: Approve Grant Application Summary: Karen Allen, Executive Regional Director, reported
that this grant is a community effort for an opportunity to improve the playground at Hawthorne
Elementary.  Trustee Smith noted that the supporting documents reference a funding partner.
Mr. McHugh reported that the funding partner is not disclosed until the grantee approves the
grant.  KaBOOM! has a standard group of partners in play such as Target, Lowes and other large
department stores, but the Board could refuse the grant if the partner is not acceptable.  Chair
Holland suggested modifying the recommendation to include, subject to successful negotiation
of a contract.  Trustee Decker made a motion to approve the Build it with KaBOOM! Grant,
subject to successful negotiations of a contract.  Trustee Lorenzen seconded the motion.  The
motion passed unanimously by all elementary trustees present.

iii. Topic: Approve Grant Application Summary: Karen Allen, Executive Regional Director, noted
that Carol Ewen submitted a grant application to the Department of Health and Human Services
PAX Good Behavior Game for training 3rd-5th grade new teaching staff in the 2019-2020 school
year.  Trustee Newbold made a motion to approve the grant application summary, and Trustee
Smith seconded the motion.  There was no board discussion and no public comment.  The motion
passed unanimously by all elementary trustees present.

B. FINANCE AND OPERATIONS
i. Topic: Approve Resolution 2019-13(E) Authorizing the Sale of the District’s Interest in the

Jeannette Rankin Water Rights: Pat McHugh, Executive Director of Business and Operations
reported that as part of the purchase of Jeannette Rankin property, the district acquired water
rights for irrigation purposes.  The water rights are not suitable or necessary for managing the
schools grounds.  The school has a well for irrigation only.  There is a potential market for the
water rights and a risk of losing the water rights if it is not utilized.  Adoption of the resolution
would authorize the sale of the Jeannette Rankin water rights based upon the Board declaring
that the water rights are unsuitable for the district purposes, and will become abandoned.  Mr.
Thane added that the water rights come from the Bitterroot River.  The school will not use that
water and if we fail to take action then it is considered abandoned after 10 years and we would
lose it.  Julie Merritt from WGM Group noted that the district realized this water right needed to
be dealt with and we are figuring out a way that the district could benefit financial.   Mr. McHugh
noted that the district could offer the water rights for sale or lease at value, which we have done
with other real property.  WGM Group would assist in determining an appropriate price for the
water rights. The funds would be deposited into a Fund 15 and require Board action for use of
those funds.  Trustee Lorenzen made a motion to adopt Resolution 2019-13(E), authorizing the
sale or lease of the Jeannette Rankin water rights Statement of Claim 76H 105168 under the
authority of MCA §20-6-604.  Trustee McDonald seconded the motion.  The motion passed
unanimously by all Elementary Trustees present.

ii. Topic: Approve Elementary Transportation Fund Budget Amendment Resolution 2019-14(E):
Trustee Newbold made a motion to approve Budget Amendment Resolution 2019-14(E) in the
amount of $147,000 for the elementary transportation fund.  Trustee McDonald seconded the
motion.  The motion passed unanimously by all Elementary Trustees present.

12



iii. Topic: Approve High School Transportation Fund Budget Amendment Resolution 2019-17(S):
Trustee Lorenzen made a motion to approve Budget Amendment Resolution 2019-17(S) in the
amount of $50,000 for the high school transportation fund.  Trustee Sterbis seconded the
motion.  There was no board discussion, and no public comment.  The motion passed
unanimously by all Trustees present.

iv. Topic: Approve High School Retirement Fund Budget Amendment Resolution 2019-18(S):
Trustee Newbold made a motion to approve Budget Amendment Resolution 2019-18(S) in the
amount of $75,000 for the high school retirement fund.  Trustee Lorenzen seconded the motion.
There was no board discussion, and no public comment.  The motion passed unanimously by all
Trustees present.

v. Topic: Budget Projections for 2019-2020: Chair Holland asked if this agenda item could be tabled
until the next board meeting due to the length of the meeting tonight.  Pat McHugh agreed to
provide updated general fund budget projections at the June 25 Board meeting.

vi. Topic: Facility Condition Report Update: Pat McHugh, Executive Director of Business and
Operations noted that statute compelled school districts to provide an update of their facility
condition inventory by July 1, 2019, and requires a list of potential remodel and maintenance
projects.  The Operations and Maintenance department prioritizes all the major maintenance
work on buildings, and updates the list on a regular basis.  Chair Holland asked that due to the
length of the meeting tonight, could this item be moved to a future meeting in July to allow the
Board to ask questions.  Mr. McHugh noted that the report needs to be certified by OPI by July
1, and suggested that the facility condition report be moved to the June 25 Board agenda.
Trustees asked Burley McWilliams to break the information down into a two-year timeframe in
an easy to read format.

C. PERSONNEL, NEGOTIATIONS & POLICY
i. Topic: Approve Personnel Report: Dave Rott, Executive Director of Human Resources reported

that the June 11, 2019 Personnel Report was routine.  Trustee Lorenzen made a motion to
approve the Personnel Report as presented, and Trustee Sterbis seconded the motion.  There was 
no board discussion, and no public comment.  The motion passed unanimously by all Trustees
present.

10. PUBLIC COMMENT: There was no public comment.

11. ADJOURN:  Chair Holland adjourned the meeting at 9:24 p.m.

As recording secretary for this Board meeting, I certify these minutes to be a true and correct copy of what 
was taken at the meeting.  _______________________________ 

Lenora Jacobs, Minutes Recorder 

_____________________________ ________________________________ 
Marcia Holland, Board Chair  Pat McHugh, District Clerk 
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Gate Receipt Information Big Sky Hellgate Sentinel Seeley-Swan

Football $12,746 $10,193 $13,139 $1,852
Soccer $3,597 $3,016 $1,708 N/A
Volleyball $8,404 $5,227 $3,237 $2,281
Golf $0 $0 $0 $0
Cross Country $0 $0 $0 $0
Boys Basketball $6,785 $8,054 $8,708 $2,173
Girls Basketball $5,273 $7,315 $7,688 $2,173
Wrestling $5,240 $1,200 $1,283 N/A
Swimming $0 $0 $0 N/A
Track $0 $0 $0 $0
Tennis $0 $0 $0 $0
Softball $0 $0 $0 $0

Total $42,045 $35,005 $35,763 $8,479

Tournament Receipts Big Sky Hellgate Sentinel Seeley-Swan

Football $0 $0 $0 $0
Soccer $451 $677 $677 N/A
Volleyball $423 $423 $423 $834
Golf $0 $0 $0 $0
Cross Country $0 $0 $0 $0
Boys Basketball $1,720 $5,558 $1,095 $1,002
Girls Basketball $1,720 $5,895 $1,095 $1,002
Wrestling $1,641 $365 $0 N/A
Swimming $322 $686 $0 N/A
Track $0 $0 $0 $0
Tennis $0 $0 $0 $0
Softball $0 $0 $0 $0

Total $6,277 $13,604 $3,290 $2,838

Big Sky
Fees Fees

Activity Female Male Total Paid Waived

Football 0 82 82 $3,780 $1,140
Soccer 35 23 58 $3,360 $120
Volleyball 47 0 47 $2,820 $0
Golf 3 12 15 $840 $60
Cross Country 29 29 58 $3,180 $300
Boys Basketball 0 42 42 $2,160 $360
Girls Basketball 41 0 41 $1,800 $660
Wrestling 5 37 42 $1,740 $780
Swimming 12 11 23 $1,320 $60
Track 54 99 153 $7,680 $1,320
Tennis 20 15 35 $1,860 $240
Softball 0 0 0 $660 $60

Total 246 350 596 $31,200 $5,100

HIGH SCHOOL ACTIVITIES REPORT
 (2018-2019)

Participation Fee Information

Number of Participants

AGENDA ITEM: 6.A.  
DATE:  7-9-2019
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Hellgate
Fees Fees

Activity Female Male Total Paid Waived

Football 0 58 58 $2,340 $1,140
Soccer 35 40 75 $4,080 $420
Volleyball 40 0 40 $2,280 $120
Golf 0 17 17 $960 $60
Cross Country 70 66 136 $7,740 $420
Boys Basketball 0 38 38 $2,220 $60
Girls Basketball 25 0 25 $1,320 $180
Wrestling 1 16 17 $660 $360
Swimming 28 15 43 $2,220 $360
Track 72 65 137 $6,600 $960
Tennis 20 26 46 $2,460 $180
Softball 29 0 29 $690 $600

Total 320 341 661 $33,570 $4,860

Sentinel
Fees Fees

Activity Female Male Total Paid Waived

Football 0 105 105 $6,060 $240
Soccer 36 47 83 $4,620 $360
Volleyball 58 0 58 $330 $180
Golf 6 8 14 $840 $0
Cross Country 37 39 76 $4,320 $240
Boys Basketball 0 45 45 $2,340 $360
Girls Basketball 31 0 31 $1,560 $300
Wrestling 0 37 37 $1,740 $480
Swimming 25 17 42 $2,220 $300
Track 69 99 168 $9,420 $660
Tennis 20 21 41 $2,100 $300
Softball 21 0 21 $1,080 $180

Total 303 418 721 $36,630 $3,600

Seeley-Swan
Fees Fees

Activity Female Male Total Paid Waived

Football 0 18 18 $960 $120
Soccer 0 0 0 $0 $0
Volleyball 15 0 15 $840 $60
Golf 2 2 4 $180 $60
Cross Country 3 5 8 $480 $0
Boys Basketball 0 13 13 $600 $180
Girls Basketball 20 0 20 $1,080 $120
Wrestling 0 0 0 $0 $0
Swimming 0 0 0 $0 $0
Track 16 17 33 $1,680 $300
Tennis 0 0 0 $0 $0
Softball 0 0 $0 $0

Total 56 55 111 $5,820 $840

Number of Participants

Number of Participants

Number of Participants
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SUPERINTENDENT’S REPORT 
July 9, 2019 

Topics: 
• Welcome

Important Dates: 

SUMMER HOURS BEGAN: Monday, June 10, 2019 Administration, Business 
10-HOUR DAYS, MON-THURS 7:00 a.m. – 5:30 p.m. and High School Offices 

Regular Board Meeting Tuesday, July 23, 2019 Business Building 
TENTATIVE 6:00 p.m. Boardroom 

Regular Board Meeting Tuesday, August 13, 2019 Business Building 
6:00 p.m. Boardroom 

Special Board Meeting Tuesday, August 20, 2019 Business Building 
6:00 p.m. Boardroom 

Regular Board Meeting Tuesday, August 27, 2019 Business Building 
TENTATIVE 6:00 p.m. Boardroom 

Please check the website for meeting information updates: 
www.mcpsmt.org   View Public Meetings Agendas and Minutes 

AGENDA ITEM: 6.B.  
DATE:  7-9-2019
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DATE 06/24/19 MCPS 2019-20 Regular REIMBURSABLE ROUTES  (First SEMESTER)
H:\Lenora's Files\Board of Trustees\MEETINGS-Monthly\Board Mtgs 2019\July 2019\July 9, 2019\[MCPS 2019-20 Reimbursable Routes 1st Semester with SS for July CTCM (002).xlsx]Sheet2 RIDERS

ROUTE NUMBER & BUS # BUS VIN BUS PLATE A.M. P.M. MILES MILES H.S MS GS KIND PRE S.N.
ROUTE SEGMENTS (last five digits) MILES MILES 1st Sem. 2nd Sem. CHAIRS

2019-20 2019-20

10B-AD 223 4DRBUAAP3GB001958 4-36223B 7.3 9.2 16.5 22

10B-C 223 4DRBUAAP3GB001958 4-36223B 12.65 0 12.65 36

10H-B 207 1HVBBUAAP4CB604234 4-76207B 9.8 0 9.8 38

10H-E 207 1HVBBUAAP4CB604234 4-76207B 0 13.24 13.24 3

10H-F 207 1HVBBUAAP4CB604234 4-76207B 0 9.9 9.9 38

10S-F 213 4DRBUAAP2EB765832 CJR613 0 23.93 23.93 8 16

11B-AD 231 4DRBUC8P0JB441029 4-88231B 19.1 19.5 38.6 29

11B-B 231 4DRBUC8P0JB441029 4-88231B 9.8 0 9.8 13

11B-F 196 4DRBUAAP9AB230393 4-11996B 0 13.1 13.1 64

11H-B 178 4DRBUAAP76B247927 4-19178B 16.2 0 16.2 42

11H-F 178 4DRBUAAP76B247927 4-19178B 0 16 16 42

11S-BF 204 4DRBUAAP8BB292059 4-53204B 11.3 11.4 22.7 57

12B-AD 220 4DRBUAAP8GB001955 4-36220B 18.5 20.2 38.7 28

12H-BF 192 4DRBUAAP69B092100 4-19192B 17.7 16.9 34.6 32

12S-D 174 4DRBUAAP75B975990 4-19174B 0 9.7 9.7 42

12S-F 174 4DRBUAAP75B975990 4-19174B 0 12.6 12.6 20

13B-A (RIDERS 2018-19) 198 4DRBUAAP7BB292053 4-53198B 12.2 0 12.2 1

13B-BF 198 4DRBUAAP7BB292053 4-53198B 19.1 22 41.1 14 14

14B-BF 224 4DRBUAAP5GB001959 4-36224B 26.9 24.5 51.4 14 14

14H-F 221 4DRBUAAPXGB001956 4-36221B 0 8 8 20

14S-B 184 4DRBUAAPX7B425220 4-19184B 8.8 0 8.8 30

15S-CEF 230 4DRBUC8P2JB441033 4-86230B 17.6 29.2 46.8 14

16H-E 177 4DRBUAAP56B247926 4-19177B 0 15.2 15.2 32

16H-F 209 4DRBUAAP8CB604236 4-76209B 0 9.7 9.7 23

17B-BF 171 4DRBUAAP75B975987 4-19171B 10.6 10 20.6 24

17H-EF 225 4DRBUC8P1HB036453 4-56225B 0 27 27 30 45

18H-BEF 237 4DRBUC8P3KB164166 4-14237C 13.8 28.1 41.9 41 16

19H-BF 206 4DRBUAAP2CB604233 4-76206B 8.3 9.5 17.8 47

1B-AD 235 4DRBUC8PXKB164164 4-14235C 27 30.2 57.2 15

1H-AD (adj. to 128 miles) 229 4DRBUC8P9HB036457 4-56229B 67.8 68.4 128 37

1H-C 229 4DRBUC8P9HB036457 4-56229B 12.6 0 12.6 44

1S-AD 191 4DRBUAAP39B092099 4-19191B 17.5 27.5 45 31

20H-CE 190 4DRBUAAP19B092098 4-19190B 20.7 35.2 55.9 32

21B-AD 208 4DRBUAAP6CB604235 4-76208B 12.9 16.4 29.3 47

21H-C 196 4DRBUAAP9AB230393 4-11996B 16.09 0 16.09 58

22H-C 200 4DRBUAAP0BB292055 4-53200B 14.2 0 14.2 4

25SS 4DRBUAAPXAB174741 15-1279E 70.2 5

26SS 4DRBUAAPX5B986708 15-1274E 80 18

2B-AD 218 4DRBUAAP7FB033536 4-00218B 37.4 38.2 75.6 22

2H-AD 226 4DRBUC8P3HB036454 4-56226B 67.7 68.7 136.4 39

2H-C 226 4DRBUC8P3HB036454 4-56226B 13.1 0 13.1 37

2S-AD 236 4DRBUC8P1KB164165 4-14236C 7.6 8.1 15.7 30

3B-AD 214 4DRBUAAP4EB765833 CJR614 22 22.8 44.8 22

3H-AD 219 4DRBUAAP6GB001954 4-36219B 42.8 43.8 86.6 32

3S-AD 211 4DRBUAAP6DB304213 CCD211 10.4 9.7 20.1 38

4B-AD 215 4DRBUAAP1FB033533 4-00215B 20.3 19.2 39.5 20

4H-A 202 4DRBUAAP4BB292057 4-53202B 6.6 0 6.6 37

4S-BF 176 4DRBUAAP36B247925 4-19176B 15.5 13.2 28.7 3 10

5B-AD 234 4DRBUC8P0JB441032 4-88234B 25.3 28.8 54.1 23

5H-AD 205 4DRBUAAP4BB292060 4-53205B 10.3 10.7 21 43

6B-AD 228 4DRBUC8P7HB036456 4-56228B 29.3 32.5 61.8 39

6H-AD 221 / 209 4DRBUAAPXGB001956 4-36221B 14.2 15.8 30 30

6S-BF 233 4DRBUC8P9JB441031 4-88233B 10.9 10.9 21.8 32

7B-AD 213 / 186 4DRBUAAP2EB765832 CJR613 16.7 19.9 36.6 34

7B-B 213 4DRBUAAP2EB765832 CJR613 27.37 0 27.37 8 16

7H-AD 180 4DRBUAAP87B425216 4-19180B 16.8 22 38.8 40

7H-B 180 4DRBUAAP87B425216 4-19180B 9.3 0 9.3 29

8B-AD 222 4DRBUAAP1GB001957 4-36222B 33.5 36.8 70.3 14

8H-AD 217 4DRBUAAP5FB033535 4-00217B 27.8 29 56.8 23

9B-AD 216 4DRBUAAP3FB033534 4-00216B 24.2 28 52.2 35

9H-AD 225 / 201 4DRBUC8P1HB036453 4-56225B 14.7 12.4 27.1 39

9H-C 225 4DRBUC8P1HB036453 4-56225B 15.2 0 15.2 63

9H-F 201 4DRBUAAP2BB292056 4-53201B 0 10.6 10.6 23

2107.08 0

REGULAR ROUTE CHANGES AND ADJUSTMETS FOR 2019-20

NOTE: AS OF JULY 2, 2018 NO CHANGES ARE NEEDED, BUT ONCE JEANNETTE RANKIN OPENS UP SOME MILEAGES WILL CHANGE. 

NOTE: AS OF AUGUST 29, 2018 WE ADDED THE A.M. (K-5) E. MSLA LEVELING STUDENTS TO LOWELL ON RT 22H-C. 14.2 MILES

NOTE: AS OF 10/08/2018 WE ARE NOW GOING OVER THE TOP OF RODEO RANCHETTES FOR H.S. RT 3B-A

NOTE: AS OF 11/01/2018 WE STARTED NOON ROUTE SE57

NOTE: AS OF 03/05/2019 WE ADDED G.S ROUTE 36SP

AGENDA ITEM:  7.A.iI. 
DATE:  7-9-2019
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DATE 06/24/19 MCPS 2019-20 SPECIAL NEEDS REIMBURSABLE ROUTES  (FIRST SEMESTER)
H:\Lenora's Files\Board of Trustees\MEETINGS-Monthly\Board Mtgs 2019\July 2019\July 9, 2019\[MCPS 2019-20 Reimbursable Routes 1st Semester with SS for July CTCM (002).xlsx]Sheet2 RIDERS

ROUTE NUMBER & BUS # BUS VIN BUS PLATE MILES MILES H.S MS GS KIND PRE S.N.
ROUTE SEGMENTS (last five digits) 1st Sem. 2nd Sem. CHAIRS

2019-20 2019-20

10SP M69-L 1GD675BL7D1168126 4-15269C 61.4 9 3 1

11SP M71-L 1GD675BL2E1171467 4-00171B 63.7 4 6 1

12SP M72-L 1GD675BL4E1169767 4-00172B 22.1 6 7 3

13SP M73 1GB0G2BL9E1168255 4-00173B 43.6 5 8

14SP M74 1GB0G2BLXE1169849 4-00174B 36.3 3 2 2

15SP M79 1GB0GRBF9G1288529 BYY779 39.7 2 9

16SP M75-L 1GB6GUBL1G1327567 BVU975 24.8 8 1

17SP M56 1FD4E45P98DB43187 4-18556B 38.9 7

18SP M47 1FDSE35P34HB10481 4-18547B 39.9 6 3

19SP M62 1GB3G2AL6A1177858 4-75962B 51.3 1 7 6

1SP M65 1GB3G2AL1A1178108 4-75965B 70.8 7 6

20SP M70-L 1GD675BL3D1168947 4-15270C 59.2 5 7 4 2

21SP M64 1GB3G2AL6A1177956 4-75964B 47.4 7 3

22SP M53 1FDXE45P06DA28780 4-18553B 37.6 8

23SP M59 1FDDE35P89DA88842 4-18559B 83.5 1 7

24SP M77-L 1GB6GUBL2G1324130 BVV077 35.1 6 6 2

25SP 168-L 4DRBRAAP54B962655 4-19168B 52.4 7

26SP M57-L 1FD4E45P08DB43188 4-18557B 78.4 8 1

27SP M61 1FDDE35P19DA88844 4-18561B 46.1 9 6

28SP M82 1GBOGRBF4H1344670 4-17082C 42.6 14 3

29SP 147 1HVBBAAM7XH240467 4-19147B 46.1 7

2SP M58 1FDDE35P69DA88841 4-18558B 35.6 7

30SP M81 1GBOGRBF5H1344581 4-17081C 64.7 9

31SP M76-L 1GB6GUBL3G1328686 BVU976 32.3 7 4 3

32SP M49 1FDSE35P74HB10483 4-18549B 30.6 7

33SP M80 1GBOGRBF7H1344534 4-17080C 54.8 12

34SP M66 1GBOG2BL9D1110841 4-97566B 82.8 7 2 2

35SP M54 1FD4E45P58DB43185 4-18554B 49.5 6 9

36SP M50 1FDSE35P35HA04551 4-18550B 0 3 10

3SP M52 1FDXE45P46DA28779 4-18552B 43.5 15

4SP M60 1FDDE35PX9DA88843 4-18560B 39.3 4

5SP M78 1GB0GRBF9G1298915 BYY778 120.5 7

6SP M67 1GB0G2BL9D1110905 4-97567B 35.2 1 8

7SP M68 1GB0G2BL5D1111338 4-97568B 32.1 12

8SP M63 1GB3G2ALXA1177880 4-75963B 28.2 2 7

9SP M48 1FDSE35P54HB10482 4-18548B 35.1 4 2

SE50 M62 1GB3G2AL6A1177858 4-75962B 32.5 1 6

SE51 M64 1GB3G2AL6A1177956 4-75964B 29.4 1 5

SE52 M77 1GB6GUBL2G1324130 BVV077 18.7 4

SE53 M70-L 1GD675BL3D1168947 4-15270C 36.9 1 1 5

SE54 M72-L 1GD675BL4E1169767 4-00172B 19.2 1 4

SE55 M74 1GB0G2BLXE1169849 4-00174B 26.7 2 3

SE56 M78 1GB0GRBF9G1298915 BYY778 41 1 1 4

SE57 M69 1GD675BL7D1168126 4-15269C 17.9 4
1927.4 0 426

NOTE: The special needs mileage will be taken the first week of October and entered on the TR1 first semester claim.  
NOTE: The special need mileage will again be taken the first week of January and entered on TR1 second semester claim. 
NOTE: This information will be submitted to MCPS and they will submit it to OPI and Missoula County Superintendents office. 
NOTE: Everytime a different mileage is submitted, Beach must create a different route number for the TR-1.
The procedure will be to start the 1st semester with the original route name ie: 1SP. For the 2nd semester Beach will retake 
the mileage and add the small letter (a) to all of the sepecial education routes. IE: 1SP(a)
NOTE: The new 2nd semester TR1 information cannot be entered until the 1st semester TR6 claims are processed and submitted!
NOTE: For both the 1st and 2nd semester claims, Beach will e-mail this spreadsheet to MCPS and the Missoula County Superintendents office.  
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Missoula County Public Schools  2515 

INSTRUCTION 

Contracts with Third Parties Affecting Student Records 

The Board recognizes the value of digital educational software and services with respect to 
management of student records as well as providing educational resources.  The District also 
recognizes the necessity of ensuring that student information is protected and not used for 
commercial marketing purposes. 

The District may contract with approved third party providers of digital educational software or 
services: 

- For the digital storage, management, and retrieval of student records (including through
cloud-based services); or

- Authorizes a third-party digital software provider to access, store, and use student records in
accordance with the provisions any such resulting contract.

“Student records” include the student record maintained by the District in accordance with the 
Family Educational Rights and Privacy Act (“FERPA”) and board policy and any information 
acquired directly from the student through the use of instructional software or applications 
assigned to the student by a teacher or other District employee.   

District personnel may utilize digital educational software or services in accordance with this 
policy.  The Superintendent is authorized to develop procedures for the approval and contracting 
with third parties regarding the use of digital educational software or services.  Personnel are not 
authorized to use third party digital educational software or services that have not be approved in 
accordance with this policy. 

All contracts entered into by the Board under this policy shall provide for the following at a 
minimum: 

1. All student records are and continue to be the property and under the control of the District;
2. A description of the means by which students may retain possession and control of their own
student-generated content if applicable, including the options through which a student may
transfer his or her own generated content to a personal account;
3. The third party is prohibited from using any information from a student record for any
purpose other than what is specifically authorized by the contract;
4. A description of the procedures through which a parent/guardian or adult student may review
personally identifiable information in the student’s record and correct erroneous information;
5. A description of the actions the third party shall take to ensure the security and confidentiality
of student records, including the designation and training of responsible individuals;
6. A description of the procedures for notifying the parent/guardian or adult student in the event
of an unauthorized disclosure of the student’s records;
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7. Certification and a description of how certification will be verified that the third party shall
not retain or access the student records upon completion of the terms of the contract;
8. A description of how the District and third party will jointly ensure compliance with FERPA;
and
9. The third party is prohibited against using personally identifiable information in student
records to engage in targeted advertising.

The District may impose other restrictions, conditions or provisions in any contract subject to 
this policy.  Nothing herein shall, by itself, absolve a third party of liability in the event of an 
unauthorized disclosure of student records. 

Any contract failing to comply with these requirements and remains noncompliant after notice 
and an opportunity to cure defects shall be void. 

Legal References: 20 U.S.C. § 1232g Family Educational Rights and 
Privacy Act 

House Bill 745 Montana Pupil Online Personal 
Information Protection Act 

Cross References: Board Policy 3080 

Policy History: 
Presented to Board for First Reading on July 9, 2019 
Adopted on: 

27



DRAFT: JULY 2019 

Superintendent Entry Plan 
Missoula County Public Schools 
Robert Watson, EdD. 
July 9, 2019 

INTRODUCTION 

The Missoula County Public School’s (MCPS) mission is to ensure every student achieves his 
or her full potential, regardless of circumstance and ability.   
This mission is expanded through core beliefs: 
MCPS believes 

● Every child deserves to be challenged, equipped and prepared for life beyond school.
● Innovative, committed and talented leadership and staff drive success in the classroom

and beyond.
● Learning environments must continually evolve to be engaging, safe and up-to-date.
● Strong communities start with a strong public school system.

The mission and core beliefs have been implemented in MCPS Strategic Plan, also known as 
Achievement for All - the plan for 2014/15 to 2018/19.   
The plan outlines goals in the following four areas: 

● Student Achievement: Achievement and graduation for all students regardless of their
circumstances and abilities.

● Professional Development: Define and implement a quality professional development
program that encompasses best practices and supports the needs of all staff.

● Involvement: Cultivate and enhance staff, student, parent, business and community
involvement.

● Organization & Facilities:  Restructure the facilities and organization to become more
efficient and effective in support of 21st century learning.

The education team (leadership and school staff) have been highly successful under the 
direction of Superintendent Mark Thane.  The team has implemented a detailed strategic plan 
with specific actions and targeted outcomes to support the Achievement for All Plan.  Outcomes 
are routinely reported in Achievement for All Annual Reports.  The most recent report is 
available on the MCPS website.  (SEE: https://www.mcpsmt.org/Page/1) 

As the District wraps up the Achievement for All 5-year Plan and transitions to new leadership 
under Superintendent Rob Watson it is important to use the first 3-6 months to chart a course 
for the next five years of success for MCPS staff and students.  This entry plan is intended to 
guide the work of Superintendent Watson as he transitions to MCPS.  The plan will include 
three components:  1) Listening and Learning: engagement of stakeholders, 2) Reporting: 
sharing results with Board and stakeholders, 3) Relaunching: using results to guide the vision 
for the MCPS strategic planning process. 

AGENDA ITEM: 7.C.i.  
DATE:  7-9-2019

28



DRAFT: JULY 2019 

GOALS 
This entry plan will support the following transition goals: 

1. To develop a collaborative, trusting, and productive relationship between the MCPS
Board and the Superintendent.

2. To establish an effective and efficient transition of leadership while keeping the focus on
goals established in the Achievement for All plan.

3. To create opportunities for Superintendent Watson to learn and listen from a variety of
stakeholders with the intention of gaining a comprehensive understanding of MCPS
successes and opportunities for growth.

SPECIFIC ACTIONS (including but not limited to) 

Internal Analysis 
1. Meet with school board members to review their role on the Board, successes and

desired expectations for the district.
2. Meet with both central office administrators, building administrators and department

leaders to learn about District culture, successes and challenges.  Discuss long term
goals for their department and/or school.  Discuss immediate imperatives.  Also discuss
how Superintendent can support their leadership development.

3. Meet with union representatives to discuss success of relationship with the District as
well as opportunities for growth.

4. Meet with various support staff, both at central office as well as business building to
determine operations of District.

5. Meet with cross section of school staff to determine District successes, challenges and
immediate imperatives.

6. Tour of construction projects, both current and recently completed.
7. Review of District policy and procedure.
8. Review history of strategic plan and available annual reports.
9. Review of staff support plans: contracts, performance expectations and the supervision

and evaluation protocol.
10. Review internal communication strategies.
11. Other activities deemed necessary by the Superintendent and Board.

External Analysis 
1. Review external communication strategies, including District website, social media and

other available venues.
2. Meet with District Communications Director to review entry plan and list of stakeholders

for engagement meetings.
3. Meet with various community leaders to determine role with the District and opportunities

for growth and development of partnerships.
4. Meet with representatives from the University of Montana to establish working

relationship and seek guidance in opportunities for growth.
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5. Meet with representatives from Dennis and Phyllis Washington Foundation to establish
working relationship as it relates to 21st Century Teaching and Learning Grant.

6. Meet with leadership from the SPARK! initiative to establish relationship, discuss
successes and explore opportunities for growth.

7. Meet with area superintendents and other area school leaders to establish relationship
and discuss success in partnership and opportunities for growth.

8. Schedule community engagements with various groups to establish relationship and
develop an understanding of how these groups support the District and the community.

9. Meet with student council representatives to establish relationship.
10. Other activities deemed necessary by the Superintendent and Board.

Start of Year Plan 
1. Meet as a group with the entire leadership team (both central office and school leaders)

to establish relationship and share my vision, goals and expectations.
2. Review the start of school year processes and procedures.
3. Review various District operations to ensure positive start.
4. Schedule a Board work session to discuss Board operations and Board/Superintendent

communication plan as well as Superintendent evaluation procedure.
5. Draft an opening written message for staff, students and community.
6. Plan a District “Welcome Back and Celebration” program to include all staff as well as

community partners.
7. Schedule a time to attend school staff meetings to establish relationship and explore

opportunities for growth.
8. Schedule and opportunity to visit parent advisory groups (AKA PTO/PTA) at each school

to establish relationship and explore how District can support.
9. Establish structure and schedule for Superintendent Advisory Councils:  Parent,

Certified, Classified and Student.
10. Attend start-of-year school events as schedule allows.
11. Other activities deemed necessary by the Superintendent.

The Superintendent will keep the Board updated throughout the process regarding activities, 
outcomes and achievement of goals. 

Respectfully submitted for Board review on July 9, 2019 

Rob Watson 
Superintendent 
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